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O B J E C T I V E :
T O  D E V E L O P  S C H O O L  H E A D S  A N D  E D U C AT I O N A L  O F F I C E R S '  C A PA B I L I T I E S  

T H R O U G H  A P P L I E D  R E S E A R C H .

P R O G R A M S :
R E S E A R C H  O N  E D U C AT I O N A L  L E A D E R S H I P  

C O L L A B O R AT E  W I T H  I I M  A H M E D A B A D  A N D  I I T  G A N D H I N A G A R  T O  D E V E L O P  
PA R T N E R S H I P S  O N  A R E A S  T O  F O S T E R  S C H O O L  L E A D E R S H I P

C A S E  S T U D Y  I N I T I AT I V E :  
D E V E L O P  R E A L - W O R L D  C A S E  S T U D I E S  T H AT  A D D R E S S  L O C A L  E D U C AT I O N A L  

C H A L L E N G E S .

O U T C O M E :
A  C O M P E N D I U M  O F  C A S E  S T U D I E S  A N D  R E S E A R C H  PA P E R S  P U B L I S H E D  O N  T H E  

N C S L - N I E PA  W E B S I T E .

LEADERSHIP  DEVELOPMENT THROUGH RESEARCH



O B J E C T I V E :
T O  I N T R O D U C E  I N N O VAT I V E  L E A D E R S H I P  S T R AT E G I E S  T H AT  D R I V E  E D U C AT I O N A L  

R E F O R M S .

P R O G R A M S :
I N N O VAT I V E  L E A D E R S H I P  W O R K S H O P S :

C O N D U C T  W O R K S H O P S  I N  PA R T N E R S H I P  W I T H  T E C H N O L O G Y  F I R M S  A N D  B U S I N E S S  
S C H O O L S  L I K E  I I M  A H M E D A B A D  T O  E X P L O R E  N E W  L E A D E R S H I P  S T R AT E G I E S .

L E A D E R S H I P  I N C U B AT O R  P R O G R A M S :
S E T U P  I N C U B AT O R S  T O  P I L O T  I N N O VAT I V E  E D U C AT I O N A L  P R O G R A M S  A N D  

P O L I C I E S .

O U T C O M E :
C R E AT I O N  O F  A  D I G I TA L  R E P O S I T O R Y  O F  I N N O VAT I V E  L E A D E R S H I P  S T R AT E G I E S  

A N D  T O O L S .

S T R AT E G I C L E A D E R S H I P  A N D  I N N O VAT I O N  S E R I E S



O B J E C T I V E :
T O  E N R I C H  L E A D E R S H I P  P R A C T I C E S  T H R O U G H  G L O B A L  E X P O S U R E  A N D  

C O L L A B O R AT I O N .

P R O G R A M S :

G L O B A L  L E A D E R S H I P  C O N C L AV E :
H O S T  A N N U A L  C O N C L AV E S  W I T H  PA R T I C I PAT I O N  F R O M  G L O B A L  E D U C AT I O N A L

L E A D E R S .

I N T E R N AT I O N A L  L E A D E R S H I P  E X C H A N G E  P R O G R A M :
FA C I L I TAT E  E X C H A N G E  P R O G R A M S  W I T H  S C H O O L S  A N D  U N I V E R S I T I E S  O V E R S E A S .

O U T C O M E :

E N H A N C E D  G L O B A L  P E R S P E C T I V E S  A M O N G  L E A D E R S ,  D O C U M E N T E D  I N  A  S E R I E S  
O F  W E B I N A R S  A N D  P O D C A S T S .

G L O B A L  L E A D E R S H I P  E XC H A N G E  



• O B J E C T I V E :
T O  E M P O W E R  L E A D E R S  W I T H  D ATA  A N A LY T I C S  S K I L L S  T O  I M P R O V E  S C H O O L

P E R F O R M A N C E .

P R O G R A M S :

D ATA  A N A LY T I C S  T R A I N I N G :
W O R K S H O P S  O N  U S I N G  D ATA  A N A LY T I C S  F O R  D E C I S I O N  M A K I N G ,  I N  C O L L A B O R AT I O N  

W I T H  D ATA  S C I E N C E  D E PA R T M E N T S  F R O M  L O C A L  U N I V E R S I T I E S .

P E R F O R M A N C E  M O N I T O R I N G  S Y S T E M S :
D E V E L O P  A N D  I M P L E M E N T  A  S TAT E - W I D E  D A S H B O A R D  F O R  T R A C K I N G  S C H O O L

P E R F O R M A N C E  M E T R I C S .

O U T C O M E :
A  C O M P R E H E N S I V E  A N A LY T I C S  P L AT F O R M  A N D  T R A I N I N G  M O D U L E S  A V A I L A B L E  O N  T H E  

N C S L - N I E PA  W E B S I T E .

L E A D E R S H I P  A N A LY T I C S  A N D  D ATA - D R I V E N  D E C I S I O N S  



O B J E C T I V E :
T O  P R O M O T E  S U S TA I N A B L E  A N D  E C O - F R I E N D LY  P R A C T I C E S  W I T H I N  S C H O O L  

M A N A G E M E N T  A N D  L E A D E R S H I P.

P R O G R A M S :
G R E E N  L E A D E R S H I P  W O R K S H O P S :

C O L L A B O R AT E  W I T H  E N V I R O N M E N TA L  O R G A N I Z AT I O N S  TO  T R A I N  L E A D E R S  O N
S U S TA I N A B L E  P R A C T I C E S .

S U S TA I N A B I L I T Y  P R O J E C T S :
F U N D  A N D  S U P P O R T  S U S TA I N A B I L I T Y  P R O J E C T S  I N  S C H O O L S  A C R O S S  T H E  

S TAT E .

O U T C O M E :
P U B L I S H E D  R E P O R T S  O N  S U S TA I N A B I L I T Y  I N I T I AT I V E S  A N D  T H E I R  I M PA C T O N  

S C H O O L  E N V I R O N M E N T S .

S U S TA I N A B L E  L E A D E R S H I P  I N I T I AT I V E S  



THANK YOU

Dr. Sanjay Trivedi
Reader Publication Department

State Leadership Academy
GCERT, Gandhinagar, Gujarat
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	Objective: �To develop school heads and educational officers' capabilities through applied research.��Programs:�Research ON Educational Leadership �Collaborate with IIM Ahmedabad and IIT GANDHINAGAR to DEVELOP PARTNERSHIPS ON AREAS TO FOSTER school leadership��Case Study Initiative: �Develop real-world case studies that address local educational challenges.��Outcome:� A compendium of case studies and research papers published on the NCSL-NIEPA website.�
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	Objective: �To enrich leadership practices through global exposure and collaboration.��Programs:��Global Leadership Conclave: �Host annual conclaves with participation from global educational leaders.��International Leadership Exchange Program: �Facilitate exchange programs with schools and universities overseas.��Outcome: ��Enhanced global perspectives among leaders, documented in a series of webinars and podcasts.�
	Objective:� To empower leaders with data analytics skills to improve school performance.��Programs:��Data Analytics Training: �Workshops on using data analytics for decision making, in collaboration with data science departments from local universities.��Performance Monitoring Systems: �Develop and implement a state-wide dashboard for tracking school performance metrics.��Outcome: �A comprehensive analytics platform and training modules available on the NCSL-NIEPA website.��
	����Objective: �To promote sustainable and eco-friendly practices within school management and leadership.��Programs:�Green Leadership Workshops: �Collaborate with environmental organizations to train leaders on sustainable practices.�Sustainability Projects: �Fund and support sustainability projects in schools across the state.��Outcome: �Published reports on sustainability initiatives and their impact on school environments.�
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