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STRATEGIC PLANFORTHE YEARS
2025-2030



LEADERSHIP DEVELOPMENT THROUGH RESEARCH

OBJECTIVE:
TO DEVELOP SCHOOL HEADS AND EDUCATIONAL OFFICERS' CAPABILITIES
THROUGH APPLIED RESEARCH.

PROGRAMS:
RESEARCH ON EDUCATIONAL LEADERSHIP
COLLABORATE WITH IIM AHMEDABAD AND IIT GANDHINAGAR TO DEVELOP
PARTNERSHIPS ON AREAS TO FOSTER SCHOOL LEADERSHIP

CASE STUDY INITIATIVE:
DEVELOP REAL-WORLD CASE STUDIES THAT ADDRESS LOCAL EDUCATIONAL
CHALLENGES.

OUTCOME:
A COMPENDIUM OF CASE STUDIES AND RESEARCH PAPERS PUBLISHED ON THE
NCSL-NIEPA WEBSITE.



| STRATEGIC LEADERSHIP AND INNOVATION SERIES

OBJECTIVE:
TO INTRODUCE INNOVATIVE LEADERSHIP STRATEGIES THAT DRIVE EDUCATIONAL
REFORMS.

PROGRAMS:
INNOVATIVE LEADERSHIP WORKSHOPS:
CONDUCT WORKSHOPS IN PARTNERSHIP WITH TECHNOLOGY FIRMS AND BUSINESS
SCHOOLS LIKE IIM AHMEDABAD TO EXPLORE NEW LEADERSHIP STRATEGIES.

LEADERSHIP INCUBATOR PROGRAMS:
SETUP INCUBATORS TO PILOT INNOVATIVE EDUCATIONAL PROGRAMS AND
POLICIES.

OUTCOME:
CREATION OF A DIGITAL REPOSITORY OF INNOVATIVE LEADERSHIP STRATEGIES
AND TOOLS.



|
| GLOBAL LEADERSHIP EXCHANGE

TO ENRICH LEADERSHIP PRACTICES THROUGH GLOBAL EXPOSURE AND
COLLABORATION.

PROGRAMS:
GLOBAL LEADERSHIP CONCLAVE:
HOST ANNUAL CONCLAVES WITH PARTICIPATION FROM GLOBAL EDUCATIONAL
LEADERS.

INTERNATIONAL LEADERSHIP EXCHANGE PROGRAM:
FACILITATE EXCHANGE PROGRAMS WITH SCHOOLS AND UNIVERSITIES OVERSEAS.

OUTCOME:

ENHANCED GLOBAL PERSPECTIVES AMONG LEADERS, DOCUMENTED IN A SERIES
OF WEBINARS AND PODCASTS.



|
| LEADERSHIP ANALYTICS AND DATA-DRIVEN DECISIONS

. OBIJECTIVE:
TO EMPOWER LEADERS WITH DATA ANALYTICS SKILLS TO IMPROVE SCHOOL
PERFORMANCE.

PROGRAMS:

DATA ANALYTICS TRAINING:
WORKSHOPS ON USING DATA ANALYTICS FOR DECISION MAKING, IN COLLABORATION
WITH DATA SCIENCE DEPARTMENTS FROM LOCAL UNIVERSITIES.

PERFORMANCE MONITORING SYSTEMS:
DEVELOP AND IMPLEMENT A STATE-WIDE DASHBOARD FOR TRACKING SCHOOL
PERFORMANCE METRICS.

OUTCOME:
A COMPREHENSIVE ANALYTICS PLATFORM AND TRAINING MODULES AVAILABLE ON THE
NCSL-NIEPA WEBSITE.



SUSTAINABLE LEADERSHIP INITIATIVES

OBJECTIVE:
TO PROMOTE SUSTAINABLE AND ECO-FRIENDLY PRACTICES WITHIN SCHOOL
MANAGEMENT AND LEADERSHIP.

PROGRAMS:
GREEN LEADERSHIP WORKSHOPS:
COLLABORATE WITH ENVIRONMENTAL ORGANIZATIONS TO TRAIN LEADERS ON
SUSTAINABLE PRACTICES.
SUSTAINABILITY PROIJECTS:
FUND AND SUPPORT SUSTAINABILITY PROJECTS IN SCHOOLS ACROSS THE
STATE.

OUTCOME:
PUBLISHED REPORTS ON SUSTAINABILITY INITIATIVES AND THEIR IMPACT ON
SCHOOL ENVIRONMENTS.
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